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For three film buffs with no prior experience in the movie industry before running The
Projector, making it past the first year of operations for the independent cinema is an
achievement that merits an award.
Michelle Goh, 30, Karen Tan, 34, and Sharon Tan, 31, belatedly celebrated the first birthday
bash of the cinema last Saturday (13 February). The Projector opened its doors in December
2014.
“The reason why it’s a “one-ish” anniversary is because I think we are so busy just running
this place day-to-day we forget it’s been here (for a year),” said Goh.
“It did give us pause and it made us look back,” she added.

The Projector’s “Green Room” cinema hall.
For a trained biologist who used to work with penguins (Goh), an urban development
consultant (Karen) and a former urban planner (Sharon), starting out was the toughest part of
The Projector’s journey.
From getting the necessary licenses, to purchasing the right equipment, to learning how to
manage frontline operations, Goh, Karen and Sharon had to rely mostly on themselves to run
the show.
“Everyone thought we were mad,” Karen said.
“(People in the industry) were sceptical when we first met up with them,” Goh added.
“Because it’s a pretty tough industry out there. It’s expensive and audiences are
unpredictable,” she said.
To get the project going, the founders raised US$55,000 via an Indiegogo crowdfunding
campaign. The funds went into renovations, reupholstering the old cinema seats, and paying
for one of the two digital projectors at the cinema, their most expensive assets.

View photos
Founders Sharon Tan (left), Michelle Goh (second from right) and Karen Tan (right) together
with the team behind The Projector.
Hidden charm
Another big challenge was the location of The Projector. “A lot of people didn’t understand
why we chose Golden Mile (Tower),” Sharon said.
Golden Mile Tower, along Beach Road, is often confused with the next-door Golden Mile
Complex. It is commonly associated with bus trips to Malaysia instead of a hip place to catch
a movie. Taking over the fifth-floor of thee building also meant the space was rather hidden,
posing a challenge for first-time visitors to locate The Projector.
“But people realise that it’s actually not very far away or very difficult to find,” Goh said.
“We are a little bit hidden and that’s kind of the charm…It’s something you least expect when
you step into this building,” Karen added.
Taking over the space that once housed the iconic Golden Theatre, the biggest cinema
across Malaysia and Singapore when it was completed in 1973, was what inspired The
Projector’s founders and got people interested in their project.
“When we first stumbled upon the theatres they were disused but you could still see the
vestiges of old,” Karen said. “It’s quite magical actually and quite sentimental. So you could
just see the potential of the space.”
The first event that The Projector hosted when it opened was the 25th edition of the
Singapore International Film Festival (SGIFF). The leap of faith that the SGIFF team took with
the cinema boosted the confidence of The Projector’s founders.
“They were quite familiar with the space and I think they also partially fell in love with the
prospect that we would come back to an old theatre,” Sharon said.
Having the space to host film festivals like SGIFF and bring in less commercially popular films
fuels the founders’ passion to keep The Projector going.
“The Projector was something quite lacking in the cultural landscape in Singapore,” Goh said.
“And many people are glad that we exist.”
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The Projector’s Michelle Goh setting up the front-of-house before a film screening.
Not just about films
It is a challenge to run a cinema in the digital age when film buffs could stream movies from
the comforts of their homes. “Laptops are our biggest challenge,” Karen joked. As such,
Karen and her colleagues have been constantly trying to explore new ways to utilise the
space.
“We do acknowledge that just ticket sales from movies alone are not good enough to sustain
a business, at least with such big spaces that we have,” Sharon said.
“It’s about trying to explore the diversity of what a cinema space could be,” she added. “It’s
not just about films, it could be about so much more.”
Of the two cinema halls they took over, one was converted into a multi-functional space called
the Redrum (pronounced “Red Room”), which has played host to events like concerts, spoken
word performances, and company meetings and retreats.
Last year, Sony held a Playstation product launch at the Redrum, and reviewers who
attended could watch videogames being projected on a cinema screen.
“You can imagine what an experience that was,” Goh said.
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A record fair and live music event organised by The Analog Assembly on Saturday (20 Feb)
at The Projector. Photo credit: Carol Chia.
The variety of entertainment options and events is what keeps The Projector’s head above
water.
“Running a place like this, you’ll never make pots and pots of money. It’s always about
sustainability. And it’s been encouraging so far,” Karen said.
“Both in terms of programming and in terms of events that we’ve played host to, I think we’ve
tried very hard to reach out to many different audiences and interest groups,” she added.
The initial success of The Projector kickstarted the transformation of Golden Mile Tower.
In November last year, Rex Cinemas opened their second branch on the third floor of the
building. A portion of the fifth-floor carpark has recently been converted into a bar, managed
by the same team that run The Projector’s lobby bar.
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A tip box positioned at the entrance of The Projector.
Not out of the woods
As The Projector team look forward to celebrate their second anniversary, they are cautiously
optimistic about the cinema’s long-term future.
“This place has been a blindspot for a long time,” Karen said. “When we started, we said,
okay this is an old dame and we wanted to reintroduce it back to the public.”
“To a large extent, that has worked, but I think it’s a double-edged sword in a way, because
suddenly this building is not in the blindspot anymore. When it’s not in the blindspot, other
opportunities become more obvious,” she added.
Not surprising, the founders have been often been asked about how long they intend to
manage The Projector at its current location given the fast pace of development in Singapore.
While they are keeping their options open to other locations, finding a new home should they
need one might prove difficult.
“It’s different from running a shop where you can just find another shop space. If you’re
running a cinema, you don’t have that many to choose from,” Karen said.
In the meantime, just like in a pre-release movie, the script continues to be written. The
founders have every reason to celebrate the supporting role played by The Projector in the
kaleidoscopic history of Singapore’s movie industry.
“We are creating something quite special and hopefully, people see the value in it and not
want to see (us) disappear quite so easily.”

